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This Headline Report provides a record of the decisions made by the REC Change
Panel (RECCP) at its meeting on 04 August 2026.

RECCP Members unanimously approved the draft minutes of the previous meeting held
on 21 July 2026. The approved minutes will be published as ‘final’ and made available
via the Portal no later than 05 August 2026.

RECCP Members were provided with an overview of the milestones within the
Change Report Proposal Plan for 10333.

RECCP Members noted the proposed solution and the proposed extraordinary
implementation date of 01 October 2026 and Big Bang approach; and

e AGREED unanimously to approve the Change to proceed to Consultation.

RECCP Members were provided with an overview of the milestones within the
Change Report Proposal Plan for R0037.

RECCP Members noted the Change background; and
e AGREED unanimously to approve the Change pathway;
e AGREED unanimously to approve the Change timetable.

RECCP Members were provided with an overview of the milestones within the
Change Report Proposal Plan for 10329.

RECCP Members noted the Change background; and
e AGREED unanimously to approve the Change pathway;
e AGREED unanimously to approve the Change timetable.
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RECCP Members were provided with an overview of the milestones within the
Change Report Proposal Plan for 10218.

RECCP Members reviewed the Update to Plan for 10218; and
e AGREED unanimously to approve the Update to Plan for 10218.

RECCP Members were provided with an overview of the milestones within the
Change Report Proposal Plan for 10260.

RECCP Members reviewed the Update to Plan for 10260; and
e AGREED unanimously to approve the Update to Plan for 10260.

2

REC CHANGE PANEL HEADLINE REPORT - Meeting 04/08/2026



